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Evaluation and Measurement of the Success of the Problem Solution
Regardless of the type of organization, organizational change must always be measured.  The measurement will be based on the customers and the employees. Both qualitative and quantitative methods will be used to measure whether the proposed solutions were effective in addressing the problem of revenue loss in Wells Fargo (Cavico & Mujtaba, 2017). Customers will be issued with questionnaires as well as being engaged in interviews to determine the quality of service that they have been receiving since the implementation of the solutions. This will be important to evaluate if the customer importance solution is effective to address the problem of revenue loss. The new customers who will recently be joining the bank after implementation of the solutions will be asked to indicate or mention how they came to learn about Wells Fargo and what’s their experience for the time they have utilized the bank services (Al-Haddad & Kotnour, 2015). 
Next, the number of credit facilities processes by each employee will be determined and compared to how many the same employee used to process before the implementation of the solution. This will be much effective in measuring how effective production efficiency will be in addressing revenue loss in the bank (Al-Haddad & Kotnour, 2015). The credit facility repayment levels will also be evaluated and compared with the previous rate of repayment before the production efficiency solution was implemented. 
[bookmark: _GoBack]The last measure of the effectiveness of the implemented solutions in addressing the loss of revenue problem in Wells Fargo will be via reviewing the customer feedback forms that will be made available at the customer service desk for customers to give feedback on the quality of service (Al-Haddad & Kotnour, 2015). This will help measure how service quality is effective in addressing the problem of revenue loss within the bank. 
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